




























• BEGIN Grant Fund. 
�C�~�y �j�Y�U�N�I�T�Y�D�E�V�E�L�O�P�M�E�N�T�D�E�P�A�R�T�M�E�N�T� 

In February 2008 the City entered into a Standard Agreement with the California Department of Housing and 
Community Development (HCD) for a grant commitment from the Building Equity and Growth in 
Neighborhoods (BEGIN) Program in the amount of $240,000. The exclusive purpose of the grant is to assist 
in the provision of First Time Homebuyer Loans for the eight Inclusionary housing units that were built as a 
part of the 55-unit Capitola Beach Villas condominium project on 41 sl Ave. Due to financial hardship 
ownership of the completed project has been transferred and the sale of the individual units has been 
delayed. HCD has agreed to extend the BEGIN program completion deadline until June 30,2011. 

$60,000 of the $240,000 has been released to the City and will be returned to HCD in 2011. 

SOURCE AND USE OF FUNDS 

FY 08-09 FY 09-10 FY10-11 FY10-11 FY11-12 FY12-13 
Begin Grant Fund Actual Actual Adopted Mid-Yr Est Adopted Planned 

Fund: 1380 BEGIN Grant Fund 

Revenue 

Fund Balance $ 60 ,000 $ 60,000 $ 60,000 $ 60,000 

IR - Intergovernmental revenues $ 60,000 $ $ 180,000 $ $ $ 
UMP - Use of money & property $ $ $ $ $ $ 
Revenue Totals $ 60,000 $ $ 240,000 $ 60,000 $ 60,000 $ 

Expenditures 

CS - Contract services $ $ $ $ $ 60,000 $ 
SUP - Supplies $ $ $ $ $ $ 
GS - Grants and Subsidies $ $ $ 240,000 $ $ $ 
Expenditure Totals $ $ $ 240,000 $ $ 60,000 $ 

Fund Balance $ 60,000 $ 60,000 $ - $ 60,000 0 
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• General Plan Maintenance Fee. 
COftfftfUNITY DE VELOPftfENT 

In 2002, the State Legislature passed AB 2936 to enable cities to collect fees "reasonably necessary to 
prepare and revise the plans and policies that a local agency is required to adopt before it can make any 
necessary findings and determinations". The General Plan Maintenance Fee is currently 0.6% of the total 
building valuation with a cap of $100,000 to cover the cost of a future comprehensive update of the City's 
General Plan. 

Valuation is calculated on a cost per square foot basis. The City of Capitola uses $200/square foot valuation 
for the average house, and $300/square foot for houses with increased values. These valuations are close to 
market rates. 

The City kicked off the General Plan update this year and authorized a contract with Design, Community, 
and Environment to lead an extensive public outreach effort to update the General Plan, Local Coastal Plan, 
and Zoning Ordinance. The City formed a General Plan Advisory Committee (GP AC) to provide public 
input. The proposed budget provides adequate resources to fund consultant contracts and staff time to 
continue the effort as identified in the scope of work. 

Source & Use of Funds 

FY 08-09 FY 09-10 FY10-11 FY10-11 FY11-12 FY12-13 
Actual Actual Adopted Mid-Yr Est Adopted Planned 

Fund: 1313 General Plan Update 

Revenue 

Fund Balance $ 639,600 $ 543,000 $ 675,300 $ 599,520 $ 405,120 $ 293,820 

CFS - Charges for services $ 241 ,103 $ 151,881 $ 125,000 $ 125,000 $ 125,000 $ 125,000 

UMP - Use of money & property $ 13,846 $ 3,952 $ $ 3,000 $ 2,000 $ 2,000 

OFS - Other financing sources $ $ $ $ $ $ 

Revenue Totals $ 894,549 $ 698,833 $ 800,300 $ 727,520 $ 532,120 $ 420,820 

Expenditures 

CS - Contract services $ 47,881 $ 99,170 $ 448,500 $ 310,400 $ 228,300 $ 275,000 

SUP - Supplies $ 106 $ 142 $ 20,000 $ 12,000 $ 10,000 $ 

OFU - Other financing uses $ 314,000 $ $ $ $ $ 

Expenditure Totals $ 361,987 $ 99,313 $ 468,500 $ 322,400 $ 238,300 $ 275,000 

Fund Balance $ 532,562 $ 599,520 $ 331,800 $ 405,120 $ 293,820 $ 145,820 
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• Green Building Education Fund. 
C~WMUNITYDEVELOPMENTDEPARTMENT 

On May 22, 2008, the City of Capitola adopted an ordinance, which added Chapter 17.10 to the 
Capitola Municipal Code establishing the Capitola Green Building Regulations. The City finds that green 
building design, construction and operation can have a significant positive effect on energy and resource 
efficiency, waste and pollution generation, and the health and productivity of a building's occupants over the 
life of the building. The second purpose is to create healthy work and living environments increasing the 
productivity of workers and residents and visitors to the city by improving indoor air quality and lighting. 

The intent of this section is to help promote the environmental sustainability of natural resources and 
improvement of the interior environment by efficiently redirecting the use of recyclable materials away from 
landfills, by introducing recycled-content and materials created with a low embodied energy materials in 
construction, and by reducing the energy consumption needs of structures by making use of efficient 
construction methods. 

The City also finds that green design and construction decisions made by the City in the construction 
and remodeling of City buildings can result in significant cost savings to the City over the life of the 
buildings. The City also recognizes that it must lead by example in order to have the general populace follow 
suit and therefore commits itself to the practice of green building for all new and remodeling construction on 
City owned buildings and structures. 

Application and Use of Funds (per City municipal code): The Capitola Green Building Regulation 
applies to non-residential additions and/or exterior remodels totaling 1,000 or more square feet and 
residential additions and/or remodels totaling 350 square feet or more. Building permits which are required 
to comply with the Green Building Regulations shall be assessed a fee of 0.0025 times the overall valuation 
of the project. Revenues collected shall be maintained by the Finance Department as a revolving Green 
Building Education Fund and shall be used only for program management, training, publications and public 
educational purposes. 

SOURCE AND USE OF FUNDS 

FY 08·09 FY 09·10 FY10·11 FY10·11 FY11·12 FY12·13 
Actual Actual Adopted Mid·Yr Est Adopted Planned 

Fund: 1314 Green Building Education 

Revenue 

Fund Balance $ 6,000 $ 51,000 $ 45,373 $ 45,373 $ 25,373 

CFS - Charges for services $ 6,024 $ 39,373 $ 20 ,000 $ 5,000 $ 10,000 $ 10,000 

Revenue Tota ls $ 6,024 $ 45,373 $ 71,000 $ 50,373 $ 55,373 $ 35,373 

Expenditures 

Personnel $ 10,000 

CS - Contract services $ $ $ 10,000 $ $ 10,000 $ 

TR - Train ing $ $ $ 5,000 $ 2,500 $ 5,000 $ 5,000 

SUP - Supplies $ $ $ 5,000 $ 2,500 $ 5,000 $ 5,000 

Expenditure Totals $ $ $ 20,000 $ 5,000 $ 30,000 $ 10,000 

Fund Balance $ 6,024 $ 45,373 $ 51,000 $ 45,373 $ 25,373 $ 25,373 
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+In/ormation Technology Fee Fund + 
COftfftfUNITY DE VELOPftfENTDEPARTftfENT 

On November 12, 2009, the City of Capitola adopted a resolution establishing the Information 
Technology Fee. The fee is 5% of the Building, CDD and Public Works permit fees. Permit processing in the 
City of Capitola is currently a "paper process" in the Community Development and Public Works 
departments and an outdated and antiquated computer process in the Building Department. All three 
departments need to upgrade to current computer software in order to provide the minimum service level the 
development community has come to expect when dealing with local government permitting. The industry 
standard is quickly becoming electronic communication, with the internet as the primary conduit between 
city services and our customers. Installing a new ".net" based software system will provide up-to-date 
communications, as well as improve in-house productivity. The system will better coordinate plan review 
activities between departments and will allow the public to inquire and search records and monitor progress 
of applications through the Internet. The General Plan update and its ongoing maintenance will also benefit 
from the system's data resources and enhanced reporting capabilities. The estimated cost is $20,000. 

SOURCE AND USE OF FUNDS 

FY 08-09 FY 09-10 FY10-11 FY10-11 FY11-12 FY12-13 
Actual Actual Adopted Mid-Yr Est Adopted Planned 

Fund: 1317 Technology Fee Fund 

Revenue 
Fund Balance $ 2,000 $ 3,902 $ 9,802 $ 10,702 

CFS - Charges for services $ $ 3,902 $ 1,000 $ 5,900 $ 5,900 $ 5,900 

Revenue Totals $ $ 3,902 $ 3,000 $ 9,802 $ 15,702 $ 16,602 

Expenditure Totals $ $ 5,000 

Fund Balance $ $ 3,902 $ 3,000 $ 9,802 $ 10,702 $ 16,602 
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• Parking Reserve Fund. 

PUBLIC WORKS DEPARTAfENT 

In 2009, as part of a parking meter rate increase, the City Council established the Parking Reserve Fund. 
Revenues into this fund are comprised solely of 16% of parking meter revenue from the Village area 
(Parking Meter Zone AI). The fund was established to fund parking improvement projects throughout the 
Village. 

In FY 1 0-11 the City Council approved a $50,000 one-time loan from the Equipment Replacement Fund to 
fund the purchase of 14 pay stations for the Village area. The pay stations will replace over 100 single space 
meters and will accept coins, dollar bills and credit cards. This loan is budgeted as an expense to be repaid in 
FYll-12. 

Additional future expenses are budgeted for parking management review and implementation programs and also 
for continued planning efforts for a parking structure in the Pacific Cove Parking Lot. 

SOURCE AND USE OF FUNDS 

FY 08-09 FY 09-10 FY10-11 FY10-11 FY11-12 FY12-13 
Actual Actual Adopted Mid-Yr Est Adopted Planned 

Fund: 1316 Parking Reserve Fund 

Revenue 

Fund Balance $ 91 ,000 $ 78,649 $ 12,649 $ 37,649 

OFS - Other financing sources $ $ 78,649 $ 100,000 $ 130,000 $ 100,000 $ 100,000 

Revenue Totals $ $ 78,649 $ 191,000 $ 208,649 $ 112,649 $ 137,649 

Expenditures 

CS - Contract services $ $ $ $ $ $ 

CAP - Capital outlay $ $ $ 100,000 $ 196,000 $ 25,000 $ 25,000 

OFU - Other financing uses $ $ $ $ $ 50,000 $ 

Expenditure Totals $ $ $ 100,000 $ 196,000 $ 75,000 $ 25,000 

Fund Balance $ 78,649 $ 91,000 $ 12,649 $ 37,649 $ 112,649 
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• Capitola Village & Wharf Business Improvement Area Fund. 

FINANCE DEPARTMENT 

In June 2005, the City of Capitola adopted Ordinance No. 889, which added Chapter 5.10 to the Capitola 
Municipal Code establishing the Capitola Village and Wharf Business Improvement Area ("CVWBIA"), 
which was established to generate revenue for the exclusive purpose of promoting business in the Capitola 
Village and Wharf Business Improvement Area. The governing State law requires certain annual actions and 
public hearing to continue this assessment district. 

This program has been running since FY04-05 with the assistances of the BIA Board of Directors. These 
BIA Directors will provide their budget proposal to Council in a separate document and public hearing 
during May and June 2011. 

SOURCE AND USE OF FUNDS 

FY 08·09 FY 09·10 FY10·11 FY10·11 FY11·12 FY12·13 
Actual Actual Adopted Mid-Yr Est Adopted Planned 

Fund: 1321 BIA· Capitola Village·Wharf 

Revenue 
Fund Balance $ 16,400 $ 14,612 $ 7,400 $ 7,440 $ 1,040 $ (260) 

CFS - Charges for services $ 73,705 $ 69,975 $ 72,600 $ 68,400 $ 70,200 $ 70,200 

UMP - Use of money & property $ 1,038· $ 203 $ 200 $ 100 $ 100 $ 100 

Revenue Totals $ 91,143 $ 84,790 $ 80,200 $ 75,940 $ 71,340 $ 70,040 

Expenditures 

CS • Contract services $ 64,380 $ 62,926 $ 66,700 $ 61 ,600 $ 70,600 $ 70,600 

SUP - Supplies $ 12,152 $ 14,424 $ 11,500 $ 13,300 $ 1,000 $ 1,000 

Expenditure Totals $ 76,531 $ 77,350 $ 78,200 $ 74,900 $ 71,600 $ 71,600 

Fund Balance $ 14,612 $ 7,440 $ 2,000 $ 1,040 $ (260) $ (1,560) 
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