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Redevelopment Agency Operating Fund N

Pursuant to Community Redevelopment Law, the City of Capitola formed the Redevelopment Agency of
the City of Capitola to eliminate blight in the Redevelopment Project Area by facilitating the development
of public infrastructure improvements and improving the quality and supply of affordable housing.

The Agency receives the majority of its funds from tax increment revenues. When the Agency was
formed in 1982, the tax base for properties within the Project Area was “frozen” to form the base year. In
2004, additional land was added to the Project Area, creating a second base year, specific to those
properties in the added area. As properties in the Project Area are reassessed due to sales or
improvements, the tax base grows and the Agency receives the majority of the difference in property
taxes paid between the “base year” and the new level.

This is called ‘tax increment financing’ and is the primary funding mechanism for redevelopment
agencies in California. Tax increment financing does not result in an increase in taxes to property owners,
but rather a redistribution of property taxes to the redevelopment agency to allow for reinvestment within
the redevelopment project area. In general, redevelopment agencies result in more funding available to a
local jurisdiction to improve a community.

FY11-12 Work Program

Project Goals FY11-12

Rispin Mansion Continue Rispin Mansion stabilization and safety improvements

Rispin Site Planning Complete Rispin Property site planning.

Library design Complete pre and schematic architectural design phases.

Crime prevention cameras Install security cameras at strategic locations in the Project Area in
partnership with private property owners using $25,000 of RDA
funding

FY 10/11 achievements

Project June 30, 2010 Status

Rispin Mansion Rispin Mansion stabilization and safety improvements

Rispin Site Planning Council direction regarding Rispin site

Library design Completing needs and program assessment

Crime prevention cameras Install security cameras at strategic locations in the Project Area in
partnership with private property owners using $25,000 of RDA
funding

Rispin Mansion Well The water well was capped.
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Revenue/Expenditures

The FY11-12 revenue projections for the Agency include a 3.47% growth in the total tax increment based
on the State Board of Equalization assessment roll announcement to County Assessor. Total revenue to
the Agency is projected to be $2,400,000, with $1,850,000 in the Redevelopment Operating Fund and
550,000 in the Housing Set Aside Fund. The Housing Set Aside was increased beyond the required
minimum 20% to 23% to fund the Mobile Home Rental Assistance Program and fund the Emergency
Rental Assistance Program.

The FY10-11 budget includes funding for several specific planning projects, including $130,000 for
Rispin site planning and $100,000 for library planning work. Those items are included in the CS-Plan
Sve line item under contract services.

In addition, the Capital outlay budget includes $250,000 to continue stabilization efforts at the Rispin
Mansion and $300,000 to help fund the Clares Street Traffic Calming project.

Agency administrative expenses are controlled by an agreement between the City and the Agency
(Cooperative Agreement). The Agreement established an administrative cost recovery rate at 15%. In an
effort to provide enhanced staffing for Agency Housing Programs, in FY04-05 the City began to directly
bill the Agency for administrative costs associated with Housing Fund.

The original Cooperative Agreement had previously established that 65% of the Agency’s administration
costs were associated with Housing Programs, while 35% were associated with general redevelopment
activities. As the City now directly invoices the Housing Set-aside Fund for costs to administer housing
activities, the FY10-11 Agency budget includes a refund of 65% of the Cooperative Agreement’s 15%
overhead rate back to the Agency Operating Fund.
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FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13

RDA Operating Actual Actual Adopted Estimated Adopted Planned
Fund Balance $ 3,068,100 $ 3,489,465 $ 2,955,796 $ 3,066,971 $ 1,846,971 $ 1,229,871
Revenue

3110 410 - Property taxes Tax increment - gross $ 2328374 $§ 2,396,817 $ 2,316,800 $ 2,316,800 $ 2,400,000 $ 2,500,000
3110 420 - Property taxes Tax increment - supplemental $ 167,994 $ 28,747 $ - 3 57,000 $ - 8 e
3610 100 - Investment earnings LAIF $ 91,970 $ 23,837 $ - 3 5,000 $ 10,000 $ 10,000
Total Sources $ 5,656,438 $ 5,938,866 $ 5,272,596 $ 5,445,771 $ 4,256,971 $ 3,739,871

Expenditures
PER - Personnel Totals $ -3 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000

CS - Contract services

4305 106 - CS-Gen/Admin Chamber of Commerce $ - $ - 98 30,000 $ 30,000 $ 30,000 $ 30,000
4305 108 - CS-Gen/Admin SCC Conf & Visitors Council  $ - 3 - $ 23000 § 23000 $ 23000 § 23,000
4305 300 - CS-Gen/Admin RDA co-op agreement $ 221863 $ 233,229 $ 201,300 $ 206,400 $ 200,000 $ 200,000
4305 301 - CS-Gen/Admin RDA co-op agreement- $  (134,000) $ (133,434) $  (130,800) $ (134,200) $ (130,000) $  (130,000)
4305 350 - CS-Gen/Admin Rispin-cinup,secure use ~ $ 6907 $ 69,158 $ -8 34240 $ -8 "
4305 900 - CS-Gen/Admin Contracts - general $ 143510 $ 46,830 $ 50000 $ 45000 § 25000 $ 25,000
4320 101 - CS-Legal svcs Legal services - general $ 503 $ 5871 $ 25,000 $ 20,000 $ 15,000 $ 15,000
4320 107 - CS-Legal svcs Rispin $ - 8 12 $ - 8 5,000 $ 5,000 $ 5,000
4325 500 - Police Svcs Police City staff services $ 11,756 $ 13,260 $ - 8 20,000 $ - 8 -
4335 201 - CS-Fin Svcs Audit-Annual financial audit $ 6,521 § 2,679 $ 5500 $ 7,500 $ 7,000 $ 7,000
4335 204 - CS-Fin Svcs Sales tax report (STAR) $ 3213 § 5394 $ 4,500 $ 4500 $ 4,500 $ 4,500
4335 601 - CS-Fin Svcs SCC-Property tax admin fee $ 29,177 $ 31,277 $ 31,000 $ 35200 $ 35,000 $ 35,000
4345 202 - CS-PIng & Hsg Housing grant admin $ 6,800 $ 4913 $ - 3 5000 $ 5,000 $ 5,000
4350 501 - CS-Plan Svc Rispin Site Planning $ - $ - $ 25,000 $ 25000 $ 125,000 $ -
4350 700 - CS-Plan Svc Library Planning $ - 8 -3 50,000 $ 50,000 $ 100,000 $ =
4355 301 - CS-PW & Trans. Public Works & Utilities $ 6,838 $ 9,732 § 10,400 $ 10,400 $ 10,400 $ 10,400
4390 200 - Construction service Design services $ -3 15,440 $ - 9% 32660 $ - 8 -
4390 400 - Construction service Project constr $ 17933 § 181,687 $ 300,000 $ 415200 $ - S 2
CS - Contract services Totals $ 321,021 $ 486,050 $ 624,900 $ 834,900 $ 454,900 $ 229,900
SUP - Supplies Totals $ 590 $ 12 § 6,200 $ 6,200 $ 6,200 $ 6,200
CAP - Capital outlay Totals $ - 9 - $ 25,000 $ 25000 $ 550,000 $ 25,000
DS - Debt service Totals $ 324,366 $ 324,276 $ 428,900 $ 428,900 $ 475,500 $ 411,700
PT - Pass through

4790 001 - Pass thru Santa Cruz County $ 580,529 $ 564,671 $ 528,000 $ 540,000 $ 560,000 $ 582,500
4790 002 - Pass thru Fire District $ 343,960 $ 209,996 $ 323,000 $ 446,400 $ 336,000 $ 350,000
4790 003 - Pass thru Library district $ 67,526 $ 65,733 § 62,800 $ 60,600 $ 62,800 $ 65,400
Special Districts $ 29,707 $ 28,864 $ 27,700 $ 26,800 $ 27,700 $ 28,900
PT - Pass through Totals $ 1,021,722 $ 869,264 $ 941,500 $ 1,073,800 $ 986,500 $ 1,026,800
IGE - Intergovernmental expenditures

4810 001 - ERAF/SERAF SERAF payment $ - 8 703,080 $ 144,600 $ 144,600 $ - % &
OFU - Other financing uses

4910.200 Interfund transfer out CIP capital pr $ 618,000

4910 550 - Interfund transfer out RDA housing $ 499,274 § 485113 $ 463,400 $ 463,400 $ 550,000 $ 550,000
OFU - Other financing uses Totals $ 499,274 $ 485113 $ 463,400 $ 1,081,400 $ 480,000 $ 500,000
Total Expenditures $ 2,166,973 $ 2,871,895 $ 2,638,500 $ 3,598,800 $ 3,027,100 $ 2,253,600
Fusiasl BAIGHES $ 3489465 $§ 3066971 $ 2634096 $  1,846971 $ 1229871 § 1,486,271
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Agency Debt and Obligations

The Agency currently has several forms of debt, which includes contractual obligations, loans from the
City, and debt held by third parties. The proposed FY11-12 budget includes no new proposed debt. A

summary of the existing Agency debt is included in the table below:

Interest  2010-11 2011-12
Debt Loan Amount  Date intiated Due/End date Terms rate Payment Payment
Library District $ 459,101 11/30/1984  June 30, 2012 Amortized n/a $ 45,900 45,900
Special Districts $ 201,161 11/30/1984  June 30, 2012 Amortized n/a $ 20,100 20,100
Co-op agreement with City $ 618,028  10/11/2001  On demand or 12/13/2026 Interestonly  7.75% $ 47,900 47,900
Chase NYC $1 millionloan ~$§ 1,000,000 2/1/2002 September 29,2014 Interestonly  4.75% $ 47,500 47,500
Short term loan from City $ 332,000 7/1/2002 June 30 annually through 2017 Interest only  10.00% $
Rispin loan from City $ 1,350,000 7/24/2003  On demand or last day of tax Interestonly  7.75% $ 104,600 104,600
increment eligibility
Capitola Library Trust $ 2,640,000 8/13/2004  February 1, 2018 Scheduled n/a $ 162,900 179,500
pmts
$ 428,900 445,500

Included in the table above as Capitola Library Trust Debt is an Agreement between the County of Santa
Cruz and the City of Capitola requiring the Agency to provide funding to construct a Capitola Branch
Library. The following is the current status of the scheduled library payments:

Capitola Branch Library Trust 76-126
Remaining Minimum Payments (a)

Minimum  Accrued Cumulative
Fiscal Year End Payment Interest Balance

June 30th 2011 (b) $ 162,900 $ 7,366 $ 325,623
June 30th 2012 $ 179502 $ 12,725 $ 517,850
June 30th 2013 $ 211,720 $ 18,975 § 748,545
June 30th 2014 $ 250,243 $ 26,473 $ 1,025,261
June 30th 2015 $ 287116 $ 35328 $ 1,347,705
June 30th 2016 $ 325579 §$ 45578 $1,718,862
June 30th 2017 $ 366,577 $ 57,328 $2,142,767
June 30th 2018 $ 426,420 $ 70,813 $ 2,640,000
$ 2,210,057 $ 274,586

(a) Based on final library construction contract "First
Implementation Agreement" signed and dated 8/13/05.
Minimum scheduled payment is subjest to increase based on
any 2005 RDA Added Area (Rispin) tax increment. Figures
are presented at a 3% interest rate for purposes of example.
Actual rate is variable based on interest earnings from the
County's ppooled investment fund.

(b) June 30, 2011 cumulative balance represents contract-to-
date principal and interest.
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