








• Workers Compensation Fund. 

CITY MANAGER 

This Internal Service Fund was established to satisfy the requirements of the Capitola Municipal Code, 
3.24.030, Workers Compensation Reserve Fund, states "The City Manager and City Treasurer shall 
establish a reserve fund for purposes of paying future workers compensation claims and shall, hereafter, 
make such annual deposits into that fund as the city is advised are actually necessary to provide a suitable 
reserve". This program also covers City volunteers. 

The City belongs to a Joint Powers Authority (JP A) , Monterey Bay Area Self Insurance Authority, 
composed of several local agencies, Del Rey Oaks, Gonzales, Greenfield, Hollister, King City, Marina, 
Sand City, Scotts Valley and Soledad. The City retains exposure to temporary disability payments as long , 
as the injured worker remains an employee of the City. MBASIA purchases excess coverage beyond 
$.5O-o:UOO per occurrence up to statutory requirements. 

The annual premium that is assessed to each of the participating Cities in the JP A is based on three 
primary factors: (1) the number of employees in each of the two major categories (Safety & 
Miscellaneous); (2) the experience rate (cost incurred) of each the participating agency and (3) debt 
service allocation. The greater a City experience rate (the number of Worker's Compensation claims) the 
more the annual premium assessment to that City exceeds its FTE participation level. Containment of 
worker's compensation claims results in a lower premium. 
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• Workers Compensation Fund. 

When an employee makes a claim, the City pays the employee's salary portion directly from the general 
fund based upon the standard worker's compensation formula, while the claim is considered "temporary". 
The fonnulas for employees receiving Workers Compensation are as follows: 

1. Public Safety: Compensation is 100% of salary, non-taxable 
2. Miscellaneous: Compensation is 2/3 of salary with a cap of $840 per week, non-taxable. 

For non-safety staff, City policy allows that accruals (i.e. sick, vacation, etc.) may be used to supplement 
the Worker's Compensation salary. If the person becomes "permanently disabled" then the JPA picks up 
the salary portion. The JP A pays all other costs including legal and medical. While on Worker's 
Compensation status, the safety and non-safety staff continue to accrue sick and vacation leave balances. 

Distribution to General Fund Departments: 

The allocation methodology for Worker's Compensation charges to the General Fund Departments 
corresponds closely to the cost allocation method used by the JP A. Employees are divided into three 
classifications: Sworn, Non-Sworn and Volunteers, with cost per FTE calculated. 

There is a fund balance to accommodate future premium fluctuations, deductibles and for excess liability. 

FY 08-09 FY 09-10 FY10-11 FY10-11 FY11/12 FY12/13 
Workers Compensation Actual Actual Adopted Mid-Yr Est Adopted Planned 

2214 ISF - Workers Compensation 

Revenue 

Fund Balance $ 185,600 $ 175,136 $ 170,900 $ 175,000 $ 175,000 $ 175,300 

Internal service fund revenue $ 431,000 $ 437,300 $ 473,000 $ 473,000 $ 467,700 $ 479,900 

Revenue Totals $ 616,600 $ 612,436 $ 643,900 $ 648,000 $ 642,700 $ 655,200 

Expenditures 

CS - Contract services $ 441,464 $ 437,451 $ 473,000 $ 473,000 $ 467,400 $ 480,000 

OFU - Other financing uses $ $ $ $ $ $ 

Expenditure Totals $ 441,464 $ 437,451 $ 473,000 $ 473,000 $ 467,400 $ 480,000 

Fund Balance at 6/30 $ 175,136 $ 174,985 $ 170,900 $ 175,000 $ 175,300 $ 175,200 
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• Stores Fund. 

CITY l'YIANAGER 

This fund accounts for general supplies and postage. Supplies are ordered and maintained by the 
Receptionist, as overseen by the Executive Assistant to tht:: City Manager. This also includes the rental of 
the postage machine, the repair and maintenance of shared office equipment and the city hall copier 
maintenance. 

Past experience was reviewed and a percentage of usage assigned to each of the departments using the 
supply room, and the central postage machine. The following table represents the two-year budget plan. 

FY08/09 FY09/10 FY10/11 FY10-11 FY11/12 FY12/13 
Stores Actual Actual Adopted Mid-Yr Est Adopted Planned 

Revenue 
Fund Balance $ 3,900 $ 13,771 $ 23,750 $ 25,300 $ 25,800 $ 28,000 
OR - Other revenues $ 218 $ 96 $ $ $ $ 
ISFR - Internal service fund revenue $ 37,700 $ 37,700 $ 28,500 $ 28,500 $ 30,700 $ 30,700 

Revenue Totals $ 41,818 $ 51,567 $ 52,250 $ 53,800 $ 56,500 $ 58,700 

Expenditures 
CS - Contract services $ 4,239 $ 4,660 $ 4,500 $ 6,000 $ 6,500 $ 6,500 
SUP - Supplies $ 23,808 $ 21,607 $ 24,000 $ 22,000 $ 22,000 $ 22,000 
Expenditure Totals $ 28,047 $ 26,268 $ 28,500 $ 28,000 $ 28,500 $ 28,500 

Fund Balance at 6/30 $ 13,771 $ 25,299 $ 23,750 $ 25,800 $ 28,000 $ 30,200 
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• Equipment Acquisition & Replacement Fund. 

PUBLIC WORKS 

This Internal Service Fund has been established to provide adequate levels of funding for the replacement 
of various large equipment, and City vehicles. As vehicles are used for trade-in or sold as surplus, these 
proceeds are recorded as revenue to this Internal Service Fund. As funds are accumulated, they are 
gen~rally not designated to any particular vehicle. The charges for services to the General Fund 
Department are based upon the vehicle replacement cost divided by the estimated useful life. 

During the annual budget process, the Public Works Director and Fleet staff review 's the listing of all 
vehicles, and make recommendations based upon actual life of the vehicle, replacement vs. maintenance 
costs, and probability of replacing the vehicle within the calculated replacement cost. Departments are 
apprised of the results of this analysis and given the opportunity to make recommendations. On an annual 
basis, the equipment/vehicle file is updated to reflect the changes. Annual contribution, based upon the 
asset useful life schedule, the annual contribution should be $100,000. The FYll-12 budget includes 
$58,000 for the purchase of 2 new motorcycles and an Automatic Vehicle License Recognition program. 
There is also $45,000 for the Public Works Department to purchase a new vehicle and a pressure washer. 

To assist in closing the budget gap in FYll-12, $25,000 was transferred from the Equipment 
Replacement fund to the General Fund as' per Council direction. 

FY 08-09 FY 09-10 FY10-11 FY10-11 FY11-12 FY12-13 

Equipment Replacement Actual Actual Adopted Mid-Yr Est Adopted Planned 

Fund: 2212 ISF - Equipment Replacement 

Revenue 

Fund Balance $ 259,100 $ 255,738 $ 255,700 $ 282,517 $ 252,517 $ 277,517 

ISFR - Internal service fund revenue $ 64,800 $ 64,800 $ 100,000 $ 100,000 $ 103,000 $ 83,000 

OFS - Other financing sources $ $ $ $ $ 50,000 $ 

Revenue Totals $ 323,900 $ 320,538 $ 355,700 $ 382,517 $ 405,517 $ 360,517 

Expenditures 

CAP - Capital outlay $ 68,162 $ 38,021 $ 80,000 $ 80,000 $ 103,000 $ 83,000 

OFU - Other financing uses $ $ $ $ 50,000 $ 25,000 $ 

Expenditure Totals $ 68,162 $ 38,021 $ 80,000 $ 130,000 $ 128,000 $ 83,000 

Fund Balance at 6/30 $ 255,738 $ 282,517 $ 275,700 $ 252,517 $ 277,517 $ 277,517 
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• Public Employees Retirement Fund • 

The Public Employees Retirement Internal Service Fund was established in the 2004-05 fiscal year. This 
Internal Service Fund allows the City to accumulate funds for the purpose of General Fund PERS 
expenditures and PERS unfunded liability. For consistency in staffing cost analysis, the PERS 
expenditures are excluded from the General Fund Internal Service Fund Expenditures, and instead 
reported as PERS benefits in the General Fund Staffing Cost section. 

The City offers defined benefit retirement plans to safety and non-sworn employees, except 
hourly/seasonal employees. The safety plan is 3% @ 50 and the miscellaneous plan increased from 
2% @ 55 to 2.5% @ 55 effective Jan.1, 2008 with a PERS cap. A CalPERS member becomes eligible 
for retirement benefits upon reaching the age of 50 with at least 5 years of credited services (total 
service across all CalPERS employers). These retirement plans are administered by California Public 
Employee Retirement Systems ("CaIPERS" or "PERS"). The City's retirement costs are defined as a 
percentage of payroll, which is actuarially determined annual by CaIPERS. 

Caps. FYll-12 budget estimate expenditures based upon the Safety and Miscellaneous PERS caps of 
28.291 % and 16.488%, respectively (Prior to the pension obligation bonds, the original caps were: 
44.630% and 24.876%, respectively). The actual PERS rate is 36.092% for Sworn, and 23.999% for 
Misc., but because of the cap employees will contribute the following: Misc: 7.511 % and Safety 
7.801 %. 

Pension Obligation Bonds (POB). In July 2007, the City Council authorized the issuance of pension 
obligation bonds (POB) for approximately $5 million to refinance the unfunded liability with CaIPERS. 
Additionally, on that date, Council authorized that $1 million of City available funds also be used to 
pay down the PERS unfunded liability. 
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PUBLIC EMPLOYEE RETIREMENT FUND 

This fund was established in FY04-05 and is based on actual salaries. The source of funds comes from 
charges to the departments based on salaries, and also includes a portion of the actual PERS payment to 
the P.O.B. This chart does not include the employee's portion that they pay to PERS due to the cap. That 
payment comes directly from the employee. 

Caps. The FY11-12 Safety and Miscellaneous PERS caps of 28.291 % and 16.488%, respectively 
(Prior to the pension obligation bonds, the original caps were: 44.630% and 24.876%, respectively). 
The actual PERS rate for Safety effective July 1, 1011 is 36.092%, employees pay 7.801 %, for Misc. 
the actual PERS rate is 23.999%, employees pay 7.511 %. On July 1, 2012 the new rates will be for 
Safety is 37.496% employee pays 9.205% and for Misc. the rate will be 24.624% and the employee 
pays 8.136%. 

FY 08-09 FY 09-10 FY10-11 FY10-11 FY11/12 FY12/13 
Pers Fund Actual Actual Adopted Mid-Yr Est Adopted Planned 

Revenues 

FUND BALANCE $ 175,100 $ 369,687 $ 497,800 $ 520,500 $ 432,300 $ 130,000 
City Council $ 8,398 $ 8,000 $ 7,100 $ 7,100 $ 7,100 $ 7,100 

City Manager $ 110,812 $ 108,500 $ 96,200 $ 96,200 $ 102,700 $ 104,000 

Personnel $ 24,596 $ 24,500 $ 21,400 $ 21,400 $ 25,000 $ 25,100 

Finance $ 101,504 $ 66,770 $ 76,400 $ 76,400 $ 88,100 $ 89,300 

PO-Law Enforcement $ 1,016,184 $ 942,002 $ 880,900 $ 880,900 $ 883,400 $ 876,900 

PO-Parking Enforcement $ 36,088 $ 35,000 $ 31 ,100 $ 31,100 $ 25,500 $ 37,500 

PO - Lifeguard $ 7,592 $ 7,600 $ 6,900 $ 6,900 $ 7,500 $ 7,500 

PW - Streets $ 141,206 $ 123,700 $ 110,200 $ 110,200 $ 111,800 $ 113,400 

PW - Fleet $ 14,404 $ 13,900 $ 12,300 $ 12,300 $ 12,000 $ 12,200 

PW - Parks $ 71,890 $ 51,200 $ 45,300 $ 45,300 $ 42,100 $ 42,900 

Community Development $ 99,398 $ 96,200 $ 68,400 $ 68,400 $ 71,700 $ 72,600 

Building $ 42,406 $ 28,800 $ 15,500 $ 15,500 $ 21,800 $ 22,300 

Recreation $ 50,804 $ 49,500 $ 45,300 $ 45,300 $ 45,400 $ 40,400 

Museum $ 9,308 $ 9,000 $ 8,400 $ 8,400 $ 9,000 $ 9,100 

Total Revenues $ 1,909,690 $ 1,934,359 $ 1,923,200 $ 1,945,900 $ 1,885,400 $ 1,590,300 

Expenditures 
PERS Safety $ 545,263 $ 524,735 $ 605,900 $ 605,900 $ 617,600 $ 612,100 

PERS Miscellaneous $ 534,722 $ 472,476 $ 468,200 $ 468,200 $ 477,300 $ 473,000 

Sub total $ 1,079,985 $ 997,210 $ 1,074,100 $ 1,074,100 $ 1,094,900 $ 1,085,100 

Interfund transfer out POB $ 460,018 $ 416,600 $ 440,000 $ 439,500 $ 660,500 $ 450,000 

Total Expenditures $ 1,540,003 $ 1,413,810 $ 1,514,100 $ 1,513,600 $ 1,755,400 $ 1,535,100 

Fund Balance $ 369,687 $ 520,548 $ 409,100 $ 432,300 $ 130,000 $ 55,200 
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