














EXPENDITURE SUMMARY

FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13
Expenditures Actual Actual Adopted Estimated Adopted Planned
Grand Total - General Fund $ (12,583,747) $ (11,878,041) $ (12,329,500) $ (12,723,435) $ (12,331,300) $ (12,520,990)
Designated Reserves
Fund Total: ISF - Compensated Absence Fund $ (352,005) $ (189,318) $ (158,000) $ (158,000) $ (121,000) $ (91,300)
Fund Total: Contingency Reserve $ - $ - 8 - 3 (312,256) $ (530,000) $ -
Fund Total: Emergency Reserve $ (939,356) $ (530,000)
Fund Total: Capital Improvement Fund $ (166,300) $ (150,000) $ (250,000) $ (250,000) $ (50,000) $ (250,000)
Debt Service
Fund Total: Pension Obligation Bond $ (665,184) $ (674,992) $ (680,300) $ (680,300) $ (673,500) $ (673,300)
Internal Service Funds
Fund Total: ISF - Stores Fund $ (28,047) $ (26,268) $ (28,500) $ (28,000) $ (28,500) $ (28,500)
Fund Total: ISF - Information Techology $ (342,078) $ (88,597) $ (115,300) $ (113,500) $  (117,100) $  (142,500)
Fund Total: ISF - Equipment Replacement $ (68,162) $ (38,021) $ (80,000) $ (130,000) $ (128,000) $ (83,000)
Fund Total: ISF - Self-Insurance Liability $ (87,418) $ (61,125) $ (142,900) $ (131,900) $ (128,300) $ (132,900)
Fund Total: ISF - Workers Compensation $ (441,464) $ (437,451) $ (473,000) $ (473,000) $ (467,400) $ (480,000)
Fund Total: ISF - PERS $ (1,540,003) $ (1,413,810) $ (1,514,100) $ (1,513,600) $ (1,755,400) $ (1,535,100)
Special Revenues Funds
Fund Total: SLESF - Supplemental Law Enforce $ (111,691) $ (99,747) $ (100,000) $ (85,600) $ - $ =
Fund Total: SCCACT - SCC ANTI CRIME TEAM $ (66,389) $ (65,455) $ (69,400) $ (69,400) $ (71,400) $ (75,200)
Fund Total: Gas Tax Fund $ (246,294) $ (271,597) $ (274,100) $ (305,200) $ (292,800) $ (255,000)
Fund Total: Wharf Fund $ (163,993) $ (172,696) $ (193,000) $ (116,100) $ (80,000) $ (71,000)
Fund Total: Development Fees Fund $ (174,129) $ - 8 - $ (3,441) $ - 8 -
Fund Total: General Plan Update and Maint $ (361,987) $ (99,313) $ (468,500) $ (322,400) $ (238,300) $ (275,000)
Fund Total: Green Building Education Fund $ - 8 -3 (20,000) $ (5,000) $ (30,000) - $ (10,000)
Fund Total: Public Arts Fee Fund $ (3,404) $ (7,524) $ (156,700) $ (62,000) $ (211,700) $ (31,700)
Fund Total: Parking Reserve Fund $ -8 -3 (100,000) $ (196,000) $ (75,000) $ (25,000)
Fund Total: PEG - Public Education and Gover $ (23,072) $ (23,704) $ (24,500) $ (22,000) $ (54,500) $ (24,500)
Fund Total: BIA - Capitola Village-Wharf BIA $ (76,531) $ (77,350) $ (78,200) $ (74,900) $ (71,600) $ (76,600)
Fund Total: CDBG Grants $ (32,991) $ (5,428) $ (75,000) $ (3,900) $ (7,100) $ (5,000)
Fund Total: CDBG Programs $ (78,215) $ (3,000) $ - 9% (3,000) $ -3 =
Fund Total: CDBG Program Inc 07-08 RLF $ (33,878) $ 17,111) $ - 8 (5,300) $ - $ -
Fund Total: HOME ReUse Funds $ (260,888) $ (1,953) $ -5 (12,300) $ = 1§ -
Fund Total: HOME Grant Fund $ - % (1,176,701) $ (430,000) $ (703,500) $ (10,000) $ ®
Fund Total: Housing Trust Fund $ (1,784) $ (47,093) $ (127,000) $ (43,400) $  (193,000) $ (22,000)
Fund Total: BEGIN Grant Fund $ -3 - 8 (240,000) $ - $ (60,000) $ =
Fund Total: Technology $ (5,000)
ITOTAL SPECIAL REVENUES $ (1,635,244) $ (2,068,671) $ (2,356,400) $ (2,033,441) $ (1,400,400) $ (871,000)
Redevelopment Agency
Fund Total: RDA Operating Fund $ (2,166,973) $ (2,871,895) $ (2,638,500) $ (3,598,800) $ (3,027,100) $ (2,253,600)
Fund Total: RDA Low/Mod Housing Fund $  (1,046,140) $ (354,695) $ (458,700) $ (504,800) $ (1,455,700) $  (539,100)
|TOTAL RDA $ (3,213,113) $ (3,226,590) $ (3,097,200) $ (4,103,600) $ (4,482,800) $ (2,792,700)
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On-going Revenue & Expenditures Analysis

This chart shows that ongoing expenditures exceed ongoing revenues, this calculation is made

without recognizing Measure D revenue. Measure D revenue represents approximately $880,000

in year 1 and $1.0 million in year 2 in annual receipts. The gap between on-going revenues &

expenditures is not changing in year 2.

FY10/11 FY11/12 FY12/13
On-Going Revenues & Expenditures Detail Estimated Adopted Planned
General Fund - Revenues
Total Revenues $ 12,300,846 $ 12,358,600 $ 12,511,700
One-Time Revenues
Measure D $ 870,537 $ 883,800 $ 1,000,300
Grants $ 537,505 $ 167,700 $ -
Sub-Total $ 1,408,042 $ 1,051,500 $ 1,000,300
On-Going Revenues (Total less One-Time)
Sub-Total $ 10,892,804 $ 11,307,100 $ 11,511,400

General Fund - Expenditures
Total Expenditures $ (12,723,435) $ (12,331,300) $ (12,520,990)
One-Time Expenditures
Pension Obligation Bond $ (680,300) $ (673,500) $ (673,300)

Grants & Election $ (454,400) $ (68,400) $ (54,600)

Sub-Total $ (1,134,700) $ (741,900) $ (727,900)
On-Going Expenditures (Total less One-Time) $ (11,588,735) $ (11,589,400) $ (11,793,090)
Sub-Total $ (11,588,735) $ (11,589,400) $ (11,793,090)

On-Going Revenues $ 10,892,804 $ 11,307,700 $ 11,511,400
On-Going Expenditures $ (11,588,735) $ (11,589,400) $ (11,793,090)
TOTAL $ (695,931) $ (282,300) $ (281,690)
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FY11-12 & FY12-13 Reserves

The City’s fiscal management policy states the Emergency and Contingency Reserves shall be 5%
and 10% of the General Fund Expenditures, respectively. The General Fund Expenditures are
determined based upon the General Fund budget expenditures less fund transfers.

The target for the Emergency Reserve is $574,900. Due to the flooding the City of Capitola
experienced on March 24 and again on March 26 the City experienced major infrastructure
damages to the Capitola Village, Pacific Cove Mobile Home Park, City Hall and the Police
Department. The estimated cost for repairs is $1.6 million. Initial funding will come from the
Emergency Reserves, then backfilled with the Contingency Reserve. Aid is not expected from
CALEMA , FEMA or the City’s insurance carrier because they have denied the claims but the City
is appealing these decisions.

The Contingency Reserve is not at the required target level of 10% of the General Fund
Expenditures, less fund transfers. The Reserve target amount for FY11-12 is $1.149 million but
due to the inter-loan fund to the Emergency Reserve fund for the flood, the amount is $404,844, a
shortfall of $745,000. This will be updated at Mid-Year due to the lack of reimbursements from

the disaster.

The table below shows the ending fund balance for FY11-12 & FY12-13.

FY10/11 FY11/12 FY12/13
Estimated Ending Fund Balance Estimated Adopted Planned

Designated Reserves
Emergency Reserves (3) 337,500 337,500

Contingency Reserves $ 934,844 § 404,844 $ 404,844
Compensated Absences $ 78,857 $ 67,857 $ 76,557
Internal Service Fund Balance
Equipment Replacement $ 252517 $ 277,517 $ 277,517
Information Technology $ 143,025 $ 142,925 §$ 117,825
Public Employees Retirement $ 432,300 $ 130,000 $ 55,200
Self Inusurance Liability $ 264,857 § 264,957 $ 265,157
Workers Compensation $ 175,000 $ 175,300 $ 175,200
Stores $ 25,800 $ 28,000 $ 30,200
General Fund Ending Fund Balance $ 2307196 $ 1,828,899 $ 1,739,999
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FLOOD EXPENDITURES

The table below depicts the expenditures related to the flood. Expenditures related to the March
2011 flood event were paid through the City’s Emergency Reserve Fund. As available funding in
the Emergency Reserve Fund falls short of the projected flood-related expenditures, additional
funding to respond to the flood event was provided through an inter-fund loan from the
Contingency Reserve Fund. Based on the current flood cost estimates, it is anticipated the
Emergency Reserve will begin the year with a liability to Contingency Reserve fund in the amount
of $312,253 and an additional $530,000 in FY11-12.

At the time the budget was adopted, the City expected to receive funding from either insurance,
FEMA or CALEMA for flood damages. After the budget was adopted the City was denied by all
agencies for any type of reimbursement, therefore there is a revised expenditure column which was
not part of the adopted budget but will be addressed as part of the Mid-Year review.

Flood Expenditures FY10/11 FY11/12 FY11/12
Estimated Adopted TOTAL Revised TOTAL
City Overtime $ 20,456
Permanent Work-City Infrastructure $ 810,800
Debris Removal $ 53,200
Emergency Protective Measures $ 54,900
Subtotal expenditures through May 2011 $ 939,356
Projected additional expenditures
Police Department Remodel $ 30,000 $ 360,000
Pacific Cove Relocation Plan $ 50,000 $ 50,000
Slip Outs on Soquel Creek $ 100,000 $ 40,000
City Hall $ & $ 50,000
Pacific Cove Building Repairs $ - $ 5,000
Retaining Wall at Pacific Cove $ 350,000 $ 200,000
Total Projected Flood Expenditures $ 939,356 $ 530,000 | $ 1,469,356 | ¢ 705,000 | $ 1,644,356
Flood Revenues
Emergency Reserves $ 627,100
Contingency Reserve Loan $ 312,256 $ 530,000 $ 705,000
TOTAL Flood Revenue $ 939,356 $ 530,000 | $ 1,469,356 | $ 705,000 | § 1,644,356 |
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