






















FY10/11 FY11/12 FY12/13 

Dept Contract Estimated Adopted Planned 

PO-Parking Change Machine Repair $ - $ 1,000 $ 1,000 

PO-Parking 411 Rental $ 30,000 $ - $ 

PD- Parking State of CA-DMV processing fee $ 9,500 $ 5,700 $ 9,500 

PD- Parking State of CA-Equip Assess $ 7,000 $ 7,000 $ 7,000 

PD- Parking State of CA-Reg assess $ 33,000 $ 33,000 $ 33,000 

PD- Parking State of CA-Immed & Critical nd $ 26,000 $ 26,000 $ 26,000 

PD- Parking State of CA-St Court Facilities $ 14,000 $ 14,000 $ 14,000 

PD- Parking State of CA-Trial Court Trust Fd $ 500 $ 500 $ 500 

PD- Parking SCC-Citation processing $ 38,000 $ 38,000 $ 38,000 

PD- Parking SCC-Criminal Justice Fac surchg $ 14,000 $ 14,000 $ 14,000 

PD- Parking SCC-Courthouse surcharge $ 14,000 $ 14,000 $ 14,000 

PO-Parking Total $ 252,300 $ 188,600 $ 220,400 

Personnel Contracts - general $ 1,000 $ 1,000 $ 1,000 

Personnel Legal svcs Labor and personnel related $ 3,000 $ 4,000 $ 4,000 

Personnel Personnel Svcs Recruitment services $ - $ 2,000 $ 2,000 

Personnel Personnel Svcs Background investigations $ 10,000 $ 10,000 $ 10,000 

Personnel CS-Personnel Svcs Medical examinations $ 3,500 $ 3,500 $ 3,500 

Personnel Education reimbursement $ - $ 2,000 $ 2,000 

Personnel Flex-Health Admin $ 4,800 $ 4,800 $ 4,800 

Personnel Advertising $ - $ 1,000 $ 1,000 

Personnel Volunteer and staff recognition $ 5,000 $ 5,000 $ 5,000 

Personnel Total $ 27,300 $ 33,300 $ 33,300 

PW -F acilities ADA compliance $ 10,000 $ 10,000 $ 15,000 

PW-Facilities Comm - local & long distance $ 2,200 $ 2,200 $ 2,200 

PW-Facil ities Comm - T-1 line $ 2,000 $ 2,000 $ 2,000 

PW -Facilities Utility serv - gas and electric $ 51,000 $ 55,000 $ 55,000 

PW -F acilities Utility serv - sanitation distr $ 23,800 $ 30,000 $ 32,000 

PW -F acilities Utility serv - water $ 9,700 $ 22,500 $ 24,200 

PW -F acilities Janitorial services $ 41 ,500 $ 45,000 $ 47,400 

PW -F acilities Landscape services $ 7,000 $ 7,000 $ 7,000 

PW -F acilities Property alarm service $ 1,000 $ 1,000 $ 1,000 

PW-Facilities Property repair and maintenance $ 23,400 $ 31 ,000 $ 28,000 

PW -F acilities Property mgmt fee - pac cove mhp $ 3,200 $ 3,200 $ 3,200 

PW -F acilities Pacific Cove MHP maintenance $ 8,000 $ 10,000 $ 10,000 

PW-Facilities Total $ 182,800 $ 218,900 $ 227,000 

PW-Fleet Temp. Staff & Instr. Mechanic $ 32,000 $ 32,000 $ 32,000 

PW-Fleet Equipment repair and maintenance $ 5,500 $ 6,000 $ 6,000 

PW-Fleet Total $ 37,500 $ 38,000 $ 38,000 

PW-Parks Tree services $ 13,000 $ 15,000 $ 15,000 

PW-Parks Inspections $ 4,000 $ 2,000 $ 2,000 

PW-Parks Comm - mobile phone $ 1,800 $ 2,500 $ 2,500 

PW-Parks Utility serv - gas and electric $ 6,700 $ 7,100 $ 7,100 

PW-Parks Utility serv - sanitation distr $ 8,400 $ 6,000 $ 6,000 

PW-Parks Utility serv - water $ 65,900 $ 68,300 $ 68,300 

PW-Parks Equipment repair and maintenance $ 580 $ - $ 

PW-Parks Rental contracts $ 230 $ - $ 

PW-Parks Total $ 100,610 $ 100,900 $ 100,900 

36 



FY10/11 FY11/12 FY12/13 
Dept Contract Estimated Adopted Planned 

PW-Streets Pass Through Safe Routes to School $ 46,000 $ - $ 

PW-Streets Transportation-Beach shuttle svc $ 27,000 $ 28,000 $ 29,000 

PW-Streets Lagoon grading $ 10,000 $ 10,000 $ 10,000 

PW-Streets Soquel Crk monitoring-fish $ 28,300 $ 30,000 $ 32,000 

PW-Streets Soquel Crk monitoring-water qual $ 13,000 $ 20,000 $ 20,000 

PW-Streets Electrical services $ 5,000 $ 8,000 $ 8,000 

PW-Streets Engineering services $ 54,054 $ 28,225 $ 30,000 

PW-Streets CA NPDES-storm water mgmt prog $ 61,475 $ 45,000 $ 50,000 

PW-Streets Temporary staff $ 45,000 $ 25,000 $ 25,000 

PW-Streets Hope Services $ 10,080 $ 12,600 $ 13,500 

PW-Streets local & long distance $ 900 $ 900 $ 900 

PW-Streets Comm - T-1 line $ 2,200 $ 2,200 $ 2,200 

PW-Streets mobile phone $ 6,500 $ 6,500 $ 6,500 

PW-Streets Eucalyptus maintenance -Park Ave $ 5,500 $ 4,000 $ 4,000 

PW-Streets Riparian-Grant Match $ 6,500 $ 8,000 $ 8,000 

PW-Streets Unanticipated events budget $ 5,000 $ 10,000 $ 10,000 

PW-Streets Total $ 326,509 $ 238,425 $ 249,100 

Recreation Contracts - general $ 1,700 $ 6,200 $ 6,200 

Recreation Credit card merchant fees $ 20,000 $ 20,000 $ 20,000 

Recreation Background investigations $ 1,000 $ 1,000 $ 1,000 

Recreation Transportation-Rec program $ 8,800 $ 9,000 $ 9,000 

Recreation Rec contract inst and sports off $ 197,000 $ 197,000 $ 197,000 

Recreation Staff & Instr. Recreation youth $ 4,500 $ 2,500 $ 2,500 

Recreation local & long distance $ 2,000 $ 2,000 $ 2,000 

Recreation Comm - T-1 line $ 2,000 $ 2,000 $ 2,000 

Recreation Property repair and maintenance $ 200 $ 300 $ 300 

Recreation Rental contracts Office equipment $ 1,500 $ 1,500 $ 1,500 

Recreation Events liability insurance $ 2,500 $ 3,500 $ 3,500 

Recreation Copying, printing and binding $ 37,000 $ 27,000 $ 27,000 

Recreation Photography $ 4,000 $ 4,000 $ 4,000 

Recreation Total $ 282,200 $ 276,000 $ 276,000 

Grand Total 3,093,679 2,264,950 2,309,500 
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COMMUNITY GRANTS 
Community Grants is a program that is entirely funded by the General Fund. Each year the City Council makes a 
final determination on the total amount available fo r distribution to the recipients. When developing the proposed 
budget, the amount used is the previous years ' amount of $275 ,000. Grants were awarded at the same level as the 
previous year with 50% withheld until the City receives a minimum of $500,000 in reimbursements for flood 
related damages. The amount shown is the 50% of the award. 

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 
AGENCY Budget Budget Budget Budget Budget Budget Planned 
ARTS : 
Cultural Council of Santa Cruz County 4 .190 4 ,147 4,147 4 ,147 4 ,147 2 ,074 2,074 
TOTAL -ARTS 4,190 4,147 4 ,147 4,147 4,147 2,074 2,074 

ENVIRONMENTAL: 
Save Our Shores 690 
O'Neill Sea Odyssey 5.623 5,816 5,816 5,816 5,816 2 ,908 2 ,908 
TOTAL - ENVIRONMENTAL 5,623 5,816 5,816 5,816 5,816 3,598 2,908 

COMMUNITY CONTRIBUTIONS 
Community Action Board , Inc/ 1,311 1,356 1,356 1,356 1,356 678 678 
Conflict Resolution Program 2 .666 2 ,758 2,758 2 ,758 2 ,758 1,379 1.379 
Native Animal Rescue 1,188 1,188 1,188 1,188 1,188 594 594 
Volunteer Center of Santa Cruz County 1,311 1,356 1.356 1,356 1,356 678 678 
TOTAL - COMMUNITY CONTRIBUTIONS 6,476 6,658 6,658 6,658 6,658 3,329 3,329 

HUMAN SERVICES: 
Above the Line 
Advocacy, Inc. 3 ,376 4 ,235 4,235 4 ,235 4 ,235 2 ,11 8 2 ,118 
Big Brothers/Big sisters 2 ,670 2 ,762 2 ,762 2 ,762 2 ,762 1,381 1,381 
Cabrillo College Stroke Center 6 ,533 6 ,758 6,758 6 ,758 6,758 3,379 3,379 
California Grey Bears, Inc. 13,477 13,941 13,941 13,941 13,941 6 ,971 6 .971 
California Rural Le9al Assistance 3,505 3 ,626 3,626 3 ,626 3,626 1,813 1,813 
Campus Kids Connection - After School 16,015 16,565 16,565 16,565 16,565 8,283 8 ,283 
Central Coast Center for Independent Living 14,209 14,697 14,697 14,697 14,697 7,349 7 ,349 
Child Development Resource Center 1 ,311 1,356 1,356 1,356 1,356 678 678 
Community Bridges 106,855 110,528 110,528 110,528 110,528 55,264 55,264 
Court-Appointed Special Advocates 2 ,189 2 ,227 2,227 2 ,227 2 ,227 1,114 1,114 
Dientes Community Dental Care 1,333 1,378 1,378 1,378 1,378 689 689 
Families in Transition of Santa Cruz County 2 ,342 2,422 2,422 2,422 2,422 1,211 1,211 
Family Service Agency of Santa Cruz 8 ,313 8 ,599 8,599 8 ,599 8,599 4,300 4 .300 
Homeless Services Center 2,425 2 ,508 2,508 2 ,508 2 ,508 1,254 1,254 
Hospice Caring Project 1,334 1,380 1,380 1,380 1,380 690 690 
Mid-County Senior Center 8,000 
Parents Center, Inc. 6 ,853 7,088 7,088 7.088 7,088 3,544 3,544 
Santa Cruz AIDS Project 8 ,847 9 ,150 9,150 9,150 9,150 4 ,575 4 ,575 
Santa Cruz Community Counseling Ctr - Youth 
Services 6 ,657 6 ,886 6,886 6 ,886 6 ,886 3,443 3,443 

Santa Cruz County Child Abuse Prevention Council 
(Childrens Network) 6 ,107 6,107 6 ,107 6 ,107 3 ,054 3,054 
Santa Cruz County Red Cross 1,333 1,379 1,379 1,379 1,379 
Santa Cruz Toddler Care Center 1,193 1,234 1,234 1,234 1,234 617 617 

Second Harvest Food Bank - Santa Cruz/San Benito 9,499 9,825 9,825 9,825 9,825 4 ,913 4 ,913 
Senior Citizens Legal Services 9,419 9,743 9,743 9,743 9,743 4,872 4 ,872 
Senior Network Services 2 ,379 2,461 2,461 2,461 2,461 1,231 1,231 
Seniors Council - Santa Cruz/San Benito 3,168 3 ,277 3,277 3,277 3 ,277 1,639 1,639 
Survivor'S Healing Center 510 528 528 528 528 264 264 
Vista Center for the Blind (formerly Doran) 1,788 1,841 1,841 1,841 1,841 921 921 
Women Care 2 ,190 2 ,265 2 ,265 2,265 2,265 1,133 1,133 
Women's Crisis Support 3,493 3 ,613 3,613 3,613 3 ,613 1,807 1,807 
TOTAL - HUMAN SERVICES 251,215 258,378 258,378 258,378 258,378 128,499 128,499 

TOTAL COMMUNITY GRANTS 267,505 275,000 275,000 275,000 275,000 137,500 136,811 
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MATERIALS & SUPPLIES 

The following table provides a history of the material and supply budgets by department. The FYII-12 
less then than Adopted FYI 0-11 because all departments were directed to reduce current costs in their 
budget. The FYI2-13 budget represents decrease from the FYll-12 budget. Refer to the General Fund 
Department section for additional information. 

FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13 
MATERIALS & SUPPLIES Actual Actual Adopted Estimated Adopted Planned 

DEPARTMENT 

City Council $ 20,194 $ 20,097 $ 21,000 $ 21,000 $ 21 AOO $ 21 AOO 

Finance $ 6,144 $ 1,684 $ 2,500 $ 7,300 $ 6,000 $ 6,000 

City Manager $ 24,177 $ 18,667 $ 32,300 $ 32,200 $ 32,300 $ 32,300 

Police Dept $ 146,574 $ 106,515 $ 79,700 $ 111,886 $ 74,950 $ 78,790 

Public Works $ 240,834 $ 234,621 $ 261,000 $ 261,000 $ 279,700 $ 271 ,500 

Community Development $ 11,529 $ 3,996 $ 12,500 $ 11,600 $ 10,100 $ 10,100 

Recreation $ 55,024 $ 57,667 $ 65,000 $ 64,150 $ 65,000 $ 65,000 

Museum $ 7,828 $ 8,398 $ 8,000 $ 8,000 $ 8,500 $ 8,500 

Art & Culture $ 6,942 $ 6,842 $ 8,000 $ 12,000 $ 10,300 $ 10,300 

TOTAL EXPENDITURES $ 519,246 $ 458,487 $ 490,000 $ 529,136 $ 508,250 $ 503,890 
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INTERNAL SERVICES 

Internal Service Funds are used to finance special activities and services performed by one City 
department for another on a cost and reimbursement basis. Shared costs are identified, designated 
reserves are targeted, and costs are allocated to all departments benefiting from these activities and 
services. The methodology for cost allocation for each Internal Service Fund (Workers Compensation; 
Self Insurance Liability; Stores; Information Technology; Equipment Replacement; PERS) is described 
in the Internal Service Fund section. For consistency in staffing cost analysis, the charges for PERS are 
excluded from the following tables, and instead reported as PERS benefits in the Staffing Cost section. 

FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13 
Internal Services Actual Actual Adopted Estimated Adopted Planned 

Impact on the General Fund 
Revenues From Departments 

Workers Comp $ 431 ,000 $ 437,300 $ 473,000 $ 473,000 $ 467,700 $ 479,900 

Liability $ 144,600 $ 116,900 $ 142,800 $ 142,800 $ 128,400 $ 133,100 

Stores $ 37,700 $ 37,700 $ 28,500 $ 28,500 $ 30,700 $ 30,700 

Info Tech $ 110,600 $ 116,800 $ 115,200 $ 115,200 $ 117,000 $ 117,400 

Equipment Replacement $ 64,800 $ 64,800 $ 100,000 $ 100,000 $ 103,000 $ 83,000 
TOTAL $ 788,700 $ 773,500 $ 859,500 $ 859,500 $ 846,800 $ 844,100 
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GENERAL FUND TRANSFERS 

General Fund Transfers are funds that are moved directly from the General Fund to a specific fund for 
specified expenditures not expressly attributed to a department. Each of the funds listed in the table 
below are detailed in the section titled "Other Funds" for the Contingency Reserve, Emergency Reserve 
and the Compensated Absences Fund. The CIP is detailed in a separate section and the Pension 
Obligation Bond is detailed in the "Obligations" section. The flood disaster in March of 2011 depleted 
the emergency reserve fund; therefore in order to help restore some funding the CIP fund is receiving 
$50,000 and the other $200,000 will go to the emergency reserve fund . In addition, the Community 
Grants received 50% of the contracted amount and the other 50% went into the emergency reserve fund. 
If the City receives funding of at least $500,000 for flood related reimbursement, then the Community 
Grants will receive the remaining 50%. 

Below is a summary of the transfers from the General Fund to other funds/reserves: 

FY08/09 FY09/10 FY1 0/11 FY1 0/11 FY11/12 FY12/13 

GENERAL FUND TRANSFERS Actual Actual Adopted Estimated Adopted Planned 

Fund: 1000 General Fund 

Expenditures 

Contingency res $ 6,200 $ $ $ $ $ 

Emergency Res $ 12,800 $ $ $ $ 337,500 $ 

CIP $ 166,346 $ 150,000 $ 250,000 $ 250,000 $ 50,000 $ 250,000 

Compensated ab $ 57,700 $ 112,700 $ 120,000 $ 120,000 $ 110,000 $ 100,000 

Parking Reserve $ $ 78,649 $ 100,000 $ 100,000 $ 95,000 $ 95,000 

Debt Service - Pension Obligation Bond $ 201,800 $ 206,200 $ 240,000 $ 24,500 $ 240,000 $ 240,000 

Expenditure Totals $ 444,846 $ 547,549 $ 71 0,000 $ 494,500 $ 832,500 $ 685,000 
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