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GENERAL FUND EXPENDITURES 

Expenditures for the FY 10- 1 1 Operating Budget are $12,329,500, an increase fi-om the FYO9- 10 
Adopted Budget. This is largely due to in FY09-10, the employees took a 4.6% salary pay cut due to the 
economic conditions, and the CIP was not fully funded. In FYI 0-1 1, salaries were restored, the Finance 
Director was funded at .61%, there is a 2% salary increase for the POA, and there is a council election. 

'he following is the budget by major administrative categories and departments. 
2008-2009 2009-201 0 2009-201 0 

SENERAL FUND EXPENDITURES 2007-2008 Actual Actual Adopted Mid-Yr Est 20103011~ Adopted 

Jersonnel 

Zontract services 

Supplies 

Zommunity Grants 

Capital outlay 

Internal service fund charges $856,300 $788,700 $773,500 $773,500 $859,500 

Subtotal - Before Fund Transfers $1 1,907,855 $12,121,592 $1 1,643,902 $1 1,363,200 $1 1,619,500 

=und Transfers $1,539,700 - $444,846 $568,900 $568,900 $710,000 

Expenditure Grand Totals: $13,447,555 $12,566,438 $12,212,802 $1 1,932,100 $12,329,500 

2008-2009 2009-201 0 2009-2010 2010-2011 
GENERAL FUND EXPENDITURES ' 2007-2008 Actual Actual Adopted Mid-Yr Est Adopted 

3EPARTMENT TOTALS 

City Council 

Community Grants 

Finance 

Attorney 

City Manager - Admin 

City Manager - Personnel 

Museum 

Art & Cultural Commission 

Police - Law Enforcement 

Police- Parking 

Police - Lifeguards 

Police - Animal Services 

Community Development 

PW - Streets 

PW- Facilities 

PW- Pac Cove Park 

PW - Parks 

PW - Fleet 

Recreation $767,755 $800,725 $843,000 $810,000 $836,800 

Subtotal - Before Fund Transfers $1 1,910,455 $12,121,591 $1 1,643,902 $1 1,363,200 $1 1,619,500 

Fund Transfers $1,537,100 $444,846 $568,900 $568,900 $710,000 

TOTAL $1 3,447,555 $12,566,437 $12,212,802 $1 1,932,100 $12,329,500 



General Fund Expenditures - By Department 
Recreation 7% 7 1% rGran t s  2% 

Pub 

General Fund Expenditures - By Category 

Fund 



SALARIES & BENEFITS 

All positions in the General Fund are fully funded with 111 benefit costing. On January 8, 2009 the City 
Council voted to implement a furlough program and decrease all employee salaries by 4.6% through June 
30, 2010 to bridge the budget shortfall. This budget restores the furlough and the lost services. In 2009 
the Council also authorized early retirement programs for 4 positions, which will remain vacant and a 
reduction of 1.5 FTE. Fully benefited non-safety employees have been budgeted at top step; an average 
rate was estimated for Police Officers, Sergeants and the Captain are based on the current employees; 
specialty pays &e budgeted as a separate line item. Hourly employees have been budgeted at mid-range. 
The table below summarizes the budget positions & hours, and the following page provides a detail 
summary of the staffing budget changes. 

As demonstrated by the table below, staffing has decreased since FY08-09. 

Following is the staffing table for FY00-01 through FY 10-1 1 : 

2000-01 2001-02 2002-03 2003-04 2004-05 2007-08 2008-09 2009-10 2010-11 
GENERAL FUND Budget Budget Budget Budget Budget Budget Budget Budget Adopted 

Elected 
City Council 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 
Treasurer 1 .OO 1 .OO 1 .OO 1 .OO 1.00 1 .OO 1.00 1 .OO 1 .OO 

Elected - Total FTE's 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 

Fullv Benefited bv Dept 
City Attorney 
Finance 
City Manager 

CM - Administration 
CM - Personnel 

Museum 
Arts Commission 
Police 

Police - Law Ellforc 
Police - Parking Enf: 
Police - Lifeguards 

CDD 
Building 
Public Works 

PW - Streets 
PW - Facilities 
PW - Park. 
PW - Fleet 

Recreations 
Dept - Total FTEs 

Change from prior year 



SALARIES & BENEFITS (continued) 

City services are mostly staff delivered, therefore staffing is the most significant expenditure. For the 
FY10-11 budget staffing costs are a total of $7,527,500 in the General Fund. This represents a 2% 
increase from the FYO9- 10 Mid-Year. That is a largely a result of a funded Finance Director at .6 1 %, the 
non-sworn employees 4.6% salary cut was reinstated, the POA will receive a 2% salary increase as per a 
negotiated agreement. Staffing is 61% of the total General Fund expenditure. The following tables 
provide an overview of staffing cost by major budget category and a cross reference by department. 

2007-2008 2008-2009 2009-201 0 2009-201 0 201 0-201 1 
Actual Actual Adopted Mid-Yr Est Adopted 

STAFFING BY CATEGORY 

Salary 4,617,000 4,791,100 4,604,300 4,373,600 4,712,500 
SeasonalITemp 280,300 321,500 374,900 403,100 285,800 
Overtime 212,400 218,300 160,600 189,200 200,400 
Specialty Pays 195,200 24 1 ,700 21 7,300 21 7,300 241,200 

Subtotal - Staffing 5,304,900 5,572,600 5,357,100 5,183,200 5,439,900 
Benefits $2,207,750 $2,404,195 $2,220,100 $2,181,044 $2,087,600 

TOTAL 7,512,650 7,976,795 7,577,200 7,364,244 7,527,500 

2007-2008 2008-2009 2009-2010 2009-201 0 201 0-201 1 
STAFFING BY DEPARTMENT Actual Actual Adopted Mid-Yr Est Adopted 

City Council 39,139 42,625 40,700 40,700 41,20( 
Finance 544,233 530,213 551,400 397,400 506,60( 
City Manager 71 1,653 736,570 762,600 740,300 734,30( 
Museum 51,514 54,288 51,400 51,000 54,90( 
Art & Cultural Commission 9,163 11,815 11,300 11,944 12,20( 
Police 3,796,721 4,133,557 3,946,600 3,901,900 4,109,40( 
Community Development 766,867 758,114 694,000 673,600 534,60( 
Public Works 1,228,797 1,259,573 1,070,000 1,067,900 1,093,00( 
Recreation 364,564 450,039 449,200 479,500 441,30( 

TOTAL $7,512,650 $7,976,795 $7,577,200 $7,364,244 $7,527,500 



Staffing Budget Assumptions - Salary 

There are five bargaining groups in the City. The Management employees are on individual contracts. 
The hourly employees are not included in any of these groups and are not represented by a union. The 
following table lists the different groups, the start and end dates of their current agreements. 

Date Current Date Current 
Group Agreement Begin Agreement Expires 
Assoc. of Capitola EmployeesIGeneral 
Govt. 
Confidential Group 
Mid-Management 1/1/2010 1213 1/20 10 
Police Captains 7/1/2008 6/30/2011 
Police Officers Association (POA) 7/1/2008 6/30/20 12 

For budgeting purposes, for employees within all bargaining groups & management employees except 
POA the assumed COLA is 0%. The POA agreed to a modification of their MOU that spreads their 
approved 4% salary increase over 2 years, year one is 2% and year two is the final 2%. This was in 
exchange for not freezing one currently vacant officer position in FY 10- 1 1. 

Seasonal/Temporaw Hours 
The following table lists the departments and the number of temporary hours budgeted. Included in the 
Department Overview section of the budget document is a listing by job classifications. 

2007-2008 2008-2009 2009-201 0 2009-201 0 201 0-201 1 
Actual Actual Adopted Mid-Yr Est Adopted 

Expenditures 
SeasonallTem plHourly $ 280,300 $ 321,500 $ 374,900 $ 403,100 $ 285,800 

By Department Hours Hours Hours Hours . Hour5 
City Manager 172 172 172 172 172 
Arts& Cultural 480 480 480 480 480 
Police 3,650 3,650 3,650 3,650 3,650 
Recreation 20,481 21,245 18,050 18,050 17,330 
TOTAL HOURS 24,783 25,547 22,352 22,352 21,632 



Staffing Budget Assumptions - Overtime 

The following table provides the detail for the overtime budget. Please note that in FY09-10, the adopted 
budget incorrectly listed Police Overtime as $1 8,100, instead of $1 50,000. 

Budget Budget Mid-Yr Est Adopted Budget FY09110 
Dept Summary 

CDD 
City Manager 
Public Works 
Building 
Finance 
Recreation 
Police 
Total Overtime 

Staffing Budget Assumptions - Specialty Pay 

The FY10-11 budget includes the following specialty pays in the calculation of staffing costs; these are 
also added to the calculation of the overtime rate. 

Budget Budget Budget Adopted 
DEPT 2007-08 2008-09 2009-10 2010-11 

PW $ 47,200 $ 57,500 44,000 $ 45,800 
Bldg $ 9,500 $ 9,900 5,000 $ - 
CDD $ 3,900 $ 3,700 3,600 $ 3,800 

Finance $ 1,200 $ 1,200 1,200 $ 1,600 
Police $ 110,900 $ 165,200 153,400 $ 174,800 

City Mgr $ 16,500 $ ' 10,600 10,200 $ 14,900 
Total $189,200 $ 248,100 $217,400 $ 240,900 



Staffing Budget Assumptions - Benefits 

Benefits -Post Retirement Medical Benefit 

The City of Capitols's contribution toward employee and annuitant Health Benefit enrollment is at the 
minimum amount provided under Governrnent Code Section 22826 of the Public Employees Medical 
and Hospital Care Act. This is contract expenditure within the City Manager's Personnel Department 
budget. The table of minimum monthly contribution per retired employee is as follows: 

January 1,2008 $97.00 January 1,2010 $105.00 
January 1,2009 $101 .OO January 1,201 1 $108.00 

Benefits - Public Employee Retirement Svstem (PERS) 

The City offers defined benefit retirement plans to safety and non-sworn employees, except 
hourly/seasonal employees. The safety plan is 3% @ 50 and the miscellaneous plan increased from is 
2.5% @ 55 with a PERS cap. A CalPERS member becomes eligible for retirement benefits upon 
reaching the age of 50 with at least 5 years of credited services (total service across all CalPERS 
employers). These retirement plans are administered by California Public Employee Retirement 
Systems ("CalPERS" or "PERS"). The City's retirement costs are defined as a percentage of payroll, 
which is actuarially determined annual by CalPERS. 

Caps. The FY10-11 budgets estimate expenditures based upon the Safety and Miscellaneous PERS 
caps of 28.291% and 16.488%, respectively (Prior to the pension obligation bonds, the original caps 
were: 44.630% and 24.876%, respectively). The actual PERS rate for Safety is 30.622%, employees 
pay 2.332%, for Misc. the actual PERS rate is 20.616%, employees pay $4.128%. 

Pension Obligation Bonds (POB). In July 2007, the City Council authorized the issuance of pension 
obligation bonds (POB) for approximately $5 million to refinance the unfunded liability with 
CalPERS. Additionally, on that date, Council authorized that $1 million of City available funds to be 
used to pay down the PERS unfunded liability by June 30,2007. 

For additional information, refer to the PERS Internal Service Fund and Debt Service - PERS Pension 
Obligation Bond sections of this budget. 



CONTRACT SERVICES 

Adopted Estimated Adopted 
DEPARTMENT SERVICE Code 2009-10 2009-10 2010-11 

Art & Cultural 
Art & Cultural 
Art & Cultural 

Total A & C 

Attorney 
Attorney 
Attorney 

Total Attorney 

Building 
Building 
Building 
Building 

Total Building 

City Council 
City Council 
City Council 
City Council 
City Council 

Total City Council 

City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 
City Manager 

Total City Manager 

Personnel 
Personnel 
Personnel 
Personnel 
Personnel 
Personnel 
Personnel 
Personnel 
Personnel 

Total Personnel 

Twilight Concerts (concerts & sound contractor) 
Jazz Concerts with Art in the Park 
Art in the Park 

City Attorney 
City Attorney - Special Litgation Services 
Mobile Home Rental Control 

Maintenance - Permit Tracking System 
Building Inspections 
Engineering & Inspection 
Plan Check 

Begonia Festival 
Bike to Work 
Winter Shelter 
Community Grants - Contract Management Center 
United Way Call Center 21 1 

City Web Site- Maintenance 
Codification Services 
Records Management SystdStorage 
Council Election 
SC County Homeless Action Partnership 
P A  - Pollution Control 
Hazardous Waste 
Central Coast Recycling media 
School Recycling Program (AB 939) 
Pacific Waste Consulting Group 
E-Waste Day 
Garage Sale Day 
Newsletter 
Temporary Services (fiont desk backfill) 

Employee Assistance Program (EAP) 
TLC, CalPERS - Misc Fees (Cobra, CalPERs adm) 
CalPERS - Retiree Benefits OPEB 
TLC - Flex-Plan Administration 
Volunteer & Staff Recognition 
Background Investigations/~ecruitment 
Medical Exams 
Legal - Labor Issues 
Various Staff Training Joint with City of Watsonville 



CONTRACT SERVICES 
Adopted Estimated Adopted 

DEPARTMENT SERVICE Code 2009-10 2009-10 2010-11 
CDD Professional Services 
CDD GIs Online Services 

Total Community Development 

Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 
Finance 

Total Finance 

State Mandated Cost Recovery 
Banking Services 
Loomis - Daily Cash Pick-up 
SCC- Adinin Services - Property Tax 
Audit Services - Sales Tax 
Audit Services - Annual CAFR 
State of CA - Sales Tax In-Lieu Fees 
State of CA - Sales Tax Receipts 
State of CA -Capitols T & U Tax (0.25% tax) 
Collection Services 
Financial Consulting 
OPEB Actuarial Report - FY07108 

Museum AT&T 
Museum Pacific Bell 

Total Museum 

Police - Law Enf Fingerprinting 
Police - Law Enf Alarm Service-Capitola Mall 
Police - Law Enf Investigations and Hearings 
Police - Law Enf Motorcycle Repair 
Police - Law Enf MaintenanceJRepair Office 
Police - Law Enf Uniform Services 
Police - Law Enf Haz Mat Response - SV 
Police - Law Enf Towing Services 
Police - Law Enf Narcotics Task Force 
Police - Law Enf SCC Infonnation Services 
Police - Law Enf SANE - SCC Sexual Assault Response 
Police - Law Enf AT&T -Long Distance 
Police - Law Enf AT&T - Local 
Police - Law Enf Police Data & Radio Circuit (include TI) 
Police - Law Enf Blood Alcohol Trust Fund 
Police - Law Enf BookingIJail Access Fees - County & CCS Charges 
Police - Law Enf Communications P A  Records Management 
Police - Law Enf Communications P A  
Police - Law Enf Communications - Cell Phones 
Police - Law Enf OTS - Avoid the "9" - Allied Agencies Labor (2009) 
Police - Law Enf OTS - Avoid the "9" - Allied Agencies Labor 
Police - Law Enf Red Light Enforcement 

Total Police - Law Enforcement 

Police - Pkg Enf Rental @ 41 1 Capitola Ave 
Police - Pkg Enf PG&E @ 41 1 Capitola Ave 
Police - Pkg Enf Loomis -Cash Pick-up 
Police - Pkg Enf Courier Service, coin collection 
Police - Pkg Enf Coin Meter Collection 
Police - Pkg Enf Citation Processing - DMV 
Police - Pkg Enf County - Citation Processing 
Police - Pkg Enf County - Jail House surcharge 
Police - Pkg Enf County - Court House surcharge 
Police - Pkg Enf State of Ca - Ticket Surcharge 
Police - Pkg Enf State of Ca - EquipmentIRegular Assessment 
Police - Pkg Enf Parking Citation Electronic Writer Application 
Police - Pkg Enf RepairIRepair Equipment & Wheelchairs 

Total Police - Parking Enforcement 

Police - Animal Svc Animal Services 



Adopted Estimated Adopted 
DEPARTMENT SERVICE Code 2009-10 2009-10 2010-11 

PW - Facilities Pacific Cove - Rental Mgt 
PW - Facilities 
PW - Facilities 
PW - Facilities 
PW - Facilities 
PW - Facilities 
PW - Facilities 
PW - Facilities 
PW - Facilities 
PW - Facilities 
PW - Facilities 

Total Public Works - 

PW - Fleet 
PW - Fleet 

Pacific Cove MHP Repairs & Landscape 
AT&T & T-1 
PG&E 
SCC Sanitation District - Sewer Costs 
Soquel Creek Water 
Gym Floor 
ADA Compliance 
Janitorial 
Property Repair 
Alm 

Facilities 

Total Public Works - Fleet 

PW - Parks 
PW - Parks 
PW - Parks 
PW - Parks 
PW -Parks 
PW - Parks 
PW - Parks 
PW - Parks 

Total Public Works - Parks 

PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 
PW - Streets 

Total Public Works - Streets 

Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 

Smog, Mechanic, Etc 
Mechanic - In House 

Inspections/Soil Samples 
PG & E 
SC Municipal Utilities 
Soquel Creek Water District 
SCC Sanitation District - Sewer Costs 
Comunications - Cell Phones 
Seasonal Labor 
Tree Services 

Communications - Cell Phones 
Electrical Services 
Lagoon Grading 
Seasonal Labor 
Hope Service - Esplanade Cleaning Service 
Soquel Crk Fish Monitoring - Don Alley 
Soquel Crk Water Monitoring-Coastal Water Shed 
Riparian (Grant Match of $20,000) 
Park Ave Eucalyptus Grove Maintenance 
Engineering Services 
Slurry Seals 
National Pollution Discharge Elimination Sys 
AT & T 
Pacific Bell 
T-1 Line 
City-wide Weekend Shuttle ($25,00O/y) 
Beach Shuttle Operations 

Brochures 
Fingerprinting 
Photographs 
Youth Volunteers 
BOA Credit Card Merchant Fee 
RecWare Credit Card Fee 
Junior Guards Bus 
Event Insurance 
Outside Services 
AT&T 
T-1 Line 
Loomis - Cash Pick-Up 
Copier Maintenance 
First Alarm 
Pitney Bowes (Rental Machine) 
Sports Officials 
Contract Instructors 



COMMUNITY GRANTS 
Community Grants is a program that is entirely funded by the General Fund. Each year the City Council 
makes a final determination on the total amount available for distribution to the recipients. When 
developing the proposed budget, the amount used is the previous years' amount of $275,000. The council 
did not change the funding amount. 

FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 09-10 
AGENCY Budget Budget Budget Budget Budget Budget 

ARTS: - 
Cultural Council of Santa Cruz County 4,190 4,190 4,147 4,147 4,147 4,147 
TOTAL - ARTS 4,190 4,190 4,147 4,147 4,147 4,147 

ENVIRONMENTAL: 
O'Neill Sea Odyssey 5,623 5,623 5,816 5,816 5,816 5,816 
TOTAL - ENVIRONMENTAL 5,623 5,623 5,816 5,816 5,816 5,816 

COMMUNITY CONTRIBUTIONS 
Community Action Board, Incl 1,311 1,311 1,356 1,356 1,356 1,356 
Conflict Resolution Program 2,666 2,666 2,758 2,758 2,758 2,758 
Native Animal Rescue 1,188 1,188 1,188 1,188 1,188 1,188 
Volunteer Center of Santa Cruz County 1,311 1,311 1,356 1,356 1,356 1,356 
TOTAL - COMMUNITY CONTRIBUTIONS 

HUMAN SERVICES: 
Above the Line 
Advocacy, Inc. 
Big BrothersIBig sisters 
Cabrillo College Stroke Center 
California Grey Bears, Inc. 
California Rural Legal Assistance 
Campus Kids Connection - After School 
Central Coast Center for Independent Living 
Child Development Resource Center 
Community Bridges 
Court-Appointed Special Advocates 
Dientes Community Dental Care 
Families in Transition of Santa Cruz County 
Family Service Agency of Santa Cruz 
Homeless Services Center 
Hospice Caring Project 
Mid-County Senior Center 
Parents Center, Inc. 
Santa Cruz AIDS Project 

Santa Cruz Community Counseling Ctr - 
Youth Services 

Santa Cruz County Child Abuse Prevention 
Council (Childrens Network) 
Santa Cruz County Red Cross 
Santa Cruz Toddler Care Center 

Second Harvest Food Bank - Santa 
CruzISan Benito 
Senior Citizens Legal Services 
Senior Network Services 
Seniors Council - Santa CruzISan Benito 
Survivor's Healing Center 
Vista Center for the Blind (formerly Doran) 
Women Care 
Women's Crisis Support 3,493 3,493 3,613 3,613 3,613 3,613 
TOTAL - HUMAN SERVICES 251,215 251,215 258,378 258,378 258,378 258,378 

TOTAL COMMUNITY GRANTS 267,505 267,505 275,000 275,000 275,000 275,000 
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