











































































































RECREATION DEPARTMENT

BUDGET SUMMARY

FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13
Recreation Actual Actual Adopted Estimated Adopted Planned
Revenue
General Fund $ 116,125 $ 154,101 $ 107,800 $ 118,950 $ 85760 $ 62,160
CFS - Charges for services Totals $ 680556 $ 670,842 § 724,000 $ 730,000 $ 765,000 $ 790,000
UMP - Use of money & property Totals  $ 4044 $ 5212 § 5,000 $ 5,000 $ 3,000 $ 3,000
Revenue Totals $ 800,725 $ 830,155 $ 836,800 $ 853,950 $ 853,760 $ 855,160
Expenditures
PER - Personnel Totals $ 450,039 $ 466,802 $ 441,300 $ 462,800 $ 469,500 $ 470,400
CS - Contract services Totals $ 255262 $§ 266,286 $ 285,700 $ 282,200 $ 276,000 $ 276,000
SUP - Supplies Totals $ 55,024 $ 57,667 $ 65,000 $ 64,150 $ 65,000 $ 65,000
ISFC - Internal service fund charges $ 40,400 $ 39,400 $ 44,800 $ 44800 $ 43260 $ 43,760
Expenditure Grand Totals: $ 800,725 $ 830,155 $ 836,800 $ 853,950 $ 853,760 $ 855,160

FYO08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13
Authorized Positions Actual Actual Adopted Estimated Adopted Planned
Recreation Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Calss Coordinator 0.75 0.75 0.75 0.75 0.75 0.75
Recreation Assistant * 0.50 0.50 0.50 0.50 0.50 0.50
Sports Coordinator 0.75 0.75 0.75 0.75 0.75 0.75
TOTAL FTE's 3.00 3.00 3.00 3.00 3.00 3.00
Hourly Employee Allocation
Aquatics Coordinator 225 - - - - -
Aquatics Instructor 1,120 - - - - -
Sports Scorekeepers 2,350 2,100 2,100 2,100 2,100 2,100
Camp Capitola Coordinator 850 850 480 480 480 480
CC Jr. Leader Coordinator 400 400 400 400 400 400
CC Leader 3,000 2,900 2,500 2,500 2,500 2,500
Jr. Lifeguard Coordinator 450 450 450 450 450 450
Jr. Lifeguard Instructor 8,000 7,000 7,000 7,000 7,000 7,000
Recreation Program Assistant 3,500 3,300 3,300 3,300 3,300 3,300
Recreation Facility Assistant 1,350 1,100 1,100 1,100 1,100 1,100
SHOWN IN HOURS 21,245 18,100 17,330 17,330 17,330 17,330

*The Recreation Assistant "authorized position"- Dependent upon the available workforce,
the Rec. Assist. Authorized position may be filled by a seasonal/temp emp. In conjunction

with the Recr Program Assist. Hours.
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MUSEUM

MISSION STATEMENT
The Capitola Historical Museum preserves and promotes the history of Capitola.

DEPARTMENT PURPOSE

To promote, through the establishment and maintenance of a museum and allied projects, a program that
will bring a better understanding and appreciation by the Capitola community of its history, architecture,
culture, technology, and its creative and natural environments.

Revenues:

This department is funded primarily through the General Fund and donations from a donation box at the
Museum, but the Historical Museum Board of Directors also supplements the budget provided by the
city with private donations.

Expenditures:
Salary & Benefits: There continues to be one 3/4 employee. This represents no change from previous

years.

Contract Services: The budget for utilities such as phone and electricity. New this year is $4,200 for
Museum storage facilities. With the loss of the coaches in the Pacific Cove Mobile Home Park, the
Museum now has to utilize a storage facility.

Materials & Supplies: Funding is for the acquisition of exhibit materials, restoration and conservation
materials.
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MUSEUM DEPARTMENT

BUDGET SUMMARY

FYO08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13
Museum Actual Actual Adopted Estimated Adopted Planned
Fund: 1000 General Fund
Revenue
General Fund $ 64,325 $§ 63,801 § 66,600 $ 66,600 $ 76,700 $ 77,700
OR - Other revenues $ 921 § 924 § 600 $ 600 $ 600 $ 600
Revenue Totals $ 65,246 $ 64,725 $ 67,200 $ 67,200 $ 77,300 $ 78,300
Expenditures
PER - Personnel $ 54,288 $ 53,552 § 54,900 $ 54900 $§ 59,600 $ 60,600
CS - Contract services $ 530 $ 175 $ 1,400 $ 1,400 $ 5600 $ 5,600
SUP - Supplies $ 7,828 $ 8,398 $ 8,000 $ 8,000 $ 8,500 $ 8,500
ISFC - Internal service fund charges $ 2,600 $ 2,600 $ 2,900 $ 2,900 $ 3,600 $ 3,600
Expenditure Totals $ 65,246 $ 64,725 $ 67,200 $ 67,200 $ 77,300 $ 78,300

FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13
Authorized Positions Actual Actual Adopted Estimated Adopted Planned
Museum Coordinator 0.75 0.75 0.75 0.75 0.75 0.75
TOTAL FTE's 0.7 0.75 0.75 0.75 0.75 0.75
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ART & CULTURAL COMMISSION N

MISSION STATEMENT

The Mission of the Capitola Art & Cultural Commission is to foster, assist and or plan events for the
City of Capitola and its residents to enhance the community’s cultural fabric, support local artists, create
an interesting environment for art and cultural growth, and provide both residents and visitors the
opportunity to experience local art and cultural events.

DEPARTMENT PURPOSE

The first Arts Commission was created in 1984. The commission was reorganized by Ordinance #851
effective May 10, 2003 under the new title of Art & Cultural Commission. The composition, term of
office, duties and responsibilities where modified to empower the commission to accomplish the
development of arts and culture within the City of Capitola. With the adopted Arts & Cultural Master
Plan, the Art & Cultural Commission develops and reviews Public Art projects and creates opportunities
for a variety of art and cultural experiences for City Council approval.

The City Council, under the City Manager’s direction, provides an Administrative Assistant to the Art &
Cultural Commission. Clerical duties include: preparing agendas; taking minutes; coordinating
correspondence; researching and preparing reports; reviewing and processing financial functions;
assisting in coordination of cultural events; filing and keeping records; providing information for the city
scroll and website, and informing the city and other agencies of Art & Cultural Commission activities.

Revenues:
Sponsorships of a Twilight Concert series, music on Sundays & Movies at the Beach and Art at the
Beach generate revenues to help offset the expenditures of the events.

Expenditures:

Salary & Benefits: There is an hourly Administrative Assistant whose hours are 40 hours per month for
a total of 480 hours per year. In addition, another 268 are allocated to the Public Art Fund to administer
that program.

Contract Services: Contract services fund the 11 Twilight Concert musical groups, a Sound Engineer
and Program Coordinator for the Art in the Park. The Contract Services along with Materials and
Supplies budget consume nearly 2/3 of the Art & Cultural Commissioas budget. A majority of the
contract services are funded by sponsors.

Materials & Supplies: Miscellaneous supplies such as postage, posters and postcards.



ART & CULTURAL COMMISSION BUDGET SUMMARY

FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13
Art & Cultural Commission Actual Actual Adopted Estimated Adopted Planned
Fund: 1000 General Fund
Revenue
General Fund $ 20,400 $ 20,655 $ 20,400 $ 24,400 $ 27900 $ 27,900
OR - Other revenues $ 22905 $ 19,630 $ 27,900 $ 27,900 $ 20,300 $ 20,300
Revenue Totals $ 43,305 $ 40,285 $ 48,300 $ 52,300 $ 48,200 $ 48,200
Expenditures
PER - Personnel $ 11,815 $§ 11,443 $§ 12,200 $ 12,200 $§ 12,200 $ 12,200
CS - Contract services $ 22949 § 20400 $ 26,200 $ 26,200 $§ 23,900 $ 23,900
SUP - Supplies $ 6,942 $ 6,842 $ 8,000 § 12,000 $ 10,300 $ 10,300
ISFC - Internal service fund charges $ 1,600 $ 1,600 $ 1,900 $ 1,900 $ 1,800 $ 1,800
Expenditure Totals $ 43,305 $ 40,285 $ 48,300 $ 52,300 $ 48,200 $ 48,200
FY08/09 FY09/10 FY10/11 FY10/11 FY11/12 FY12/13
Authorized Positions Actual Actual Adopted Estimated Adopted Planned
None 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FTE's 0.00 0.00 0.00 0.00 0.00 0.00
Hourly Employee Allocation
Administrative Assistant - shown in hours 480 480 480 480 480 480
Expenditures By Program
FY08/09 FY09/10 FY10/11 FY11/12
Program Cost Actual Actual Actual Budget
TWILIGHT CONCERT
Bands $ 11,000 $ 11,000 $ 12,700 $ 12,700
Sound Man $ 5,500 $ 5,500 $ 5,500 $ 5,500
Materials & Supplies $ 3,500 $ 3,500 $ 4852 $ 4,000
Total $ 20,000 $ 20,000 $ 23,052 $ 22,200
Art at the Beach
Program Coordinator $ 3,200 $ 3,200 $ 3,200 $ 3,200
Publicity $ 400 $ 400 $ 500 $ 500
Music $ 1,200 $ 2,500
Total $ 3,600 $ 3,600 $ 4,900 $ 6,200
Movies at the Beach
Materials & Supplies $ 2,000 $ 2,000 $ 3,800 $ 3,800
Total $ 2000 [$ 2000 |$ 3800 $ 3,800
OTHER COSTS
Materials & Supplies OP $ 2,000
Salary & Benefits $ 11,700 $ 12,200 $ 11,000 $ 12,200
Internal Service Charge $ 1,600 $ 1,600 1,900 $ 1,800
Grand Total $ 38,900 39,400 44,652 $ 48,200
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